PMI-MN 2004 PAINT-A-THON TEAM 

ORGANIZATION CHART 


PMI-MN COMMUNITY PROJECT COACHING TEAM 

LEADERSHIP POSITIONS 

Paint-A-Thon Team Leader – Overall responsibility for the Paint-A-Thon Program and leadership of the Paint-A-Thon Team. The Paint-A-Thon Team leader is responsible for planning, organizing, recruiting volunteers, and conducting the annual Paint-A-Thon.
PMI-MN Administrator – Responsible for updating the Paint-A-Thon Application Flier each year and printing sufficient quantities for use in marketing the program. Responsible for putting a downloadable application on the web site and publishing any articles on the Paint-A-Thon.

Material Coordinator – Responsible for identifying all material needed to paint the house (e.g., paint, paint brushes, water buckets, scrapers, etc.), reviewing the list of material currently in inventory and obtaining any needed material. This does not include the procurement of special one time material that might be needed to do repairs or other efforts beyond normal painting and scraping. (These special materials are the responsibility of the House Preparation Coordinator.) 

Food/Beverage Coordinators  – Responsible for determining the type and quantities of food and beverages needed to support the Preparation Team and the Painting Team, procuring it and ensuring that it is available to the teams when they are working.

House Preparation Coordinator   – Responsible for meeting with the homeowner along with the Paint-A-Thon Team Leader to identify the repairs and other preparation needs. Responsible for preparing a list of the preparation needs and a plan for house preparation. Responsible for obtaining any special materials needed for repairs (e.g., wood, nails, etc). Responsible for scheduling the preparation team(s) and coordinating them as they do their work.

Volunteer Communication and Pictures – Responsible for setting up a "call tree" based on the Paint-A-Thon team contact list to be used by the Paint-A-Thon Planning Team to call each volunteer and thank them for volunteering. This call tree is also used for emergency communications to the Paint-A-Thon Team (e.g., late postponement of the event). Responsible for taking pictures with the PMI-MN camera of the house (before/after) and of the preparation and painting teams for use in an article on the PMI-MN web site. Responsible for sending an email thank you (e.g., electronic card) to the volunteers after the event to thank them.

Cleanup Coordinator – Responsible for coordinating the clean-up team on the day of the painting event. This includes setting up shifts to ensure that there is at least one person on duty from late morning until the end of the event. Clean-up personnel are responsible for assisting painters in cleaning their brushes, pails, trays, etc. and making sure that there are enough rags and clean water buckets for the cleaning. The goal is to save as many brushes and pails as possible for future use.

Landscape Team Lead Coordinator  - Responsible for meeting with the homeowner along with the Paint-A-Thon Prep Team Leader and Team Leader to identify the yard’s condition.  Responsible for preparing a list of the landscape needs and a plan for landscape repairs/plantings. Responsible for obtaining any special materials needed for repairs (e.g., plantings, edgings, etc). Responsible for scheduling the Landscape team(s) and coordinating them as they do their work.
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