Team Organization

Painting as a group can be a fun and rewarding experience with a little pre-planning and organization.  Three areas of planning are as follows:

1. 
House inspection

· An inspector from PAT has already met the homeowner and determined the need for painting, but you’ll want to visit the homeowner by July 10 to meet him/her yourself, ensure your understanding of the project, and determine what equipment you’ll need.

· Call the homeowner and schedule a time to meet him/her and look at the house. The Homeowner’s Person (if you have assigned one) should also come at this time.
· Confirm what is to be painted and that the paint colors selected are correct. Double-check the gallons of paint and primer required. If you feel you need more, call the Paint-A-Thon office.

· Look for any problems or obstacles to painting (wires, vegetation, trash, etc.) Arrange to have it taken care of or include the tasks in your work schedule.  Call the power company as soon as possible to have wires covered, if necessary.  

· While major repairs are not your responsibility, identify any problem areas or small repair jobs (bad boards, etc.) and talk to the homeowner about taking care of them. Contact Paint-A-Thon early if you feel the repairs are prohibitive to your beginning the project.

· Ask the homeowner about any friends, neighbors or relatives who may be available to help paint. Ask about supplies they or their relatives may have on hand (e.g.  sturdy ladders).

· Ask the homeowner about providing refreshments. Don’t assume they will or will not do it. It should not be presented as an obligation, but if they want to do something for you, please let them.

· Double-check the availability of bathroom facilities and remind the homeowner that there will be a lot of people that day needing to use it. Bring toilet paper. 

· If you have any concerns about the nature of the project, safety issues, or the expectations the homeowner might express, please do not negotiate with the homeowner. Contact the PAT office immediately and we will either work out the problems or reassign you.

2. 
Team planning meeting

Plan a meeting for all your team members. Talk about paint day, what you will need, and who will bring what or do what.  The more you plan in advance, the smoother prep and paint days will go!

3. 
Assign supply responsibilities

Divide your team into groups to collect some of the following items, as they apply to your assigned home:

	Step ladders
	Brushes
	Paint cans
	Scrapers

	Putty knives
	Clean-up materials
	Extension ladders
	Drop cloths

	Rollers
	Paint and wash buckets
	Wire brushes
	


